Minutes of the Meeting
e’ Held via Email due to the
€EDITHBURGH COVID-19 Restrictions

PROGRESS ASSOCIATION INC
on 14 April 2020

PRESENT: emails sent to all

wHRIEELLO N/A
Copiirmation A

2. APOLOGIES N/A

3. CONFLICT OF INTEREST

N/A.

4. CONFIDENTIAL ITEMS. NIL.

5. CONFIRMATION OF MINUTES

CONFIRMATION OF MINUTES OF MEETING HELD

Moved: Peter Bartram Seconded: Pat Bartram

#66 (14/4/2020) That the minutes of the Edithburgh Progress Association meeting held on
10 of March, as circulated, be taken as read and confirmed as a true record.

CARRIED
6. IMATTERS ARISING
6.1 Joanne Forbes resignation
Moved: Peter Bartram Seconded: Pat Bartram
#67 (14/4/2020) That Edithburgh Progress accept Joanne Forbes resignation
CARRIED

6.2 Playground Toilets

Council has closed the playground toilets due to a smashed pipe at the rear of the building
and there is a letter form Council saying they are not responsible for the maintenance on
these toilets. EPA has an agreement with the Council that the EPA will be responsible for the
internal maintenance and Council will maintain the building.

Action: J Dinham to look for past correspondence regarding this agreement and forward
to Council and Lesley Tilbrook to approach A Meyer for support with Council

Moved: Kara Johnson Seconded: Peter Bartram
#68 (14/4/2020) That a letter be sent to the Council with the copy of the last agreement
CARRIED
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ITEM #: 6.2 REVIEW OF ACTION LIST.

e Town information sign — on hold till further notice

7. REPORTS

ITEM #: 7.1 CARAVAN PARK WORKING PARTY REPORT

It was decided to postpone our regular meeting until after Easter, coordination with Park

Managers by GW/MO, required to confirm date.
Due to the COVID — 19 virus, many decisions needed to be made on the fly and
with a coordinated effort by all involved resulted in relevant restrictions put in
place to deal with the virus. Well done to all!!!

As aresult of COVID — 19 the parks income stream has been severely impacted
and needs immediate attention as to what steps we need to make. For example
securing any financial assistance/grant that we are entitled to (Jo Forbes
investigating) follow up required.

Also we need to have a special meeting with our Park Managers in relation to 1.
Their current contract and remuneration 2. The status and ongoing requirements
relating to family obligations. This needs to occur prior to our next CPWP
meeting, | will coordinate with Lesley and Michael. Next Meeting — TBA.

ITEM #: 7.2 CARAVAN PARK MANAGERS’ REPORT
J Medson distributed report via email prior to the meeting.

ITEM #: 7.3 PROGRESS FINANCIAL REPORT

1.1 Financial Reports from MYOB
The following reports have been submitted for your consideration:-

1. Balance Sheet for Edithburgh Progress Association as an entity.
2. Profit and Loss for “Jobs”.

3. Profit and Loss compared to previous year.

Commercial Income is $20K higher than this time last year, S5K of this is for ASL / Storage Vans
etc paying in advance due to the new fee schedule, the balance is growth in tourism dollars of
S15K. | expect this will decrease significantly over the coming month with COVID-19 legislation
implemented so the loss of school holiday and Easter income. An estimate that | predict will be
in the vicinity of $100K - $120K decrease in income between now and the end of financial year.
Subsidies have been applied for to assist us with offsetting this decline in business dollars,
which include Job Keeper incentives, not for profit assistance, PAYG 50% rebate etc. | will
receive confirmation that this has been successful by the 28t April.

| provided a revised budget review document to the Chair, with suggested alterations that
were discussed with CPWP representatives and the Park Managers at a meeting on 17th March
2020.
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Currently, the Progress Association has $486K cash available, which has been identified for
future capital projects, but in the short term, there are no financial difficulties with money
available to pay accounts when due.

Overall, the net profit for the period July — Mar is $87K, compared to $201K last year.

| have tried to contact the government grants services regarding the S1M several times, but at
the moment, it is difficult to get through with all of the COVID19 government grant enquiries. |
will continue to follow this up daily as planning and possible building during this quite time
would be beneficial.

1.2 Edithburgh Tennis Courts

As most of you would be aware, the tennis courts upgrade is well underway with the base
preparation completed. A few weeks are required for this surface to cure before a topcoat is
applied in 4-5 weeks time. John Braund, along with his team of helpers have volunteered their
time to make this project happen to improve the facilities in the community.

1.3 Occupancy / Income Graphs
Occupancy Rates — July — March (previous years annualised)
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Income — July to March
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1.4 Volunteered Time

Activities that | have volunteered my time for, 0.5 hours
that are not covered in my current contract:-

Edithburgh Tennis Court

Discussions with new Admin Officer 0.5 hours

Report distributed to all members prior to meeting.
ITEM #: 7.4 TOWN IMPROVEMENTS WORKING PARTY
(Next Meeting date TBA)
Item #: 7.4.1 Cooee

Item #: 7.4.2 Edithburgh Markets
On Hold till COVOD -19 restrictions lifted

ITEM #: 7.5 A DAY AT THE ‘BURGH
DATB — Communication circulated to all committee members via

email. “Af ter much discussi
commi ttee for “ A Day at the Burgh” have
afes i val this year. I n saying this it wa
laying the foundation for this. We will be in touch with you all to update as to what

“PLAN B~ |l ooks | i ke, in the meanti me we

commungation is circulated by various mediums. This was a difficult decision to
make given the festival is still over 7 months away, none of us have crystal balls
however, we felt the need to make a dec
if allowed.Asment o n e d, I owi || be back i n touch \
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ITEM #: 7.6 INSTITUTE REPORT
Closed until further notice

ITEM #: 7.7 EDITHBURGH MUSEUM COMMITTEE REPORT
Closed until further notice

ITEM #: 7.8 COUNCILLOR’S REPORT
N/A

8. General Business

9.1 Defibrillator Audit — undertaken by Garry Weekly, suggested regular checking of
equipment and also include the sports club and the bowls clubs units. Suggested
spreadsheet for routine checking of units (to be created by J.Dinham) and work to be
carried out by community worker.

8.1.1.1. To be voted on and put into place.

Moved: Peter Bartram Seconded:
#69 (14/4/2020) That a spreadsheet for routine checking of units be created

CARRIED

9.2 Flora Park is still open and popular, some work is happening

9.3 Tennis Courts have been repaired and recoated with bitumen. In coming weeks the
acrylic colour and appropriate lines will be added

9.4 Volunteers morning Tea be cancelled due to COVID-19 restrictions

Moved: Peter Bartram Seconded: Garry Weekley
#70 (14/4/2020) That the Volunteers Morning Tea be cancelled

CARRIED
9.5 Laying of the Anzac Day Wreath to go ahead and John Edwards is happy to do so
9.6 Terry Braund needs to have the Flora Park Ute serviced. Matt Bernhardt is staying

here at the moment and can do the work

Moved: Peter Bartram Seconded: Garry Weekley
#71 (14/4/2020) That the Flora Park Ute be serviced

CARRIED
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MEETING CLOSED
DATE OF NEXT MEETING — May 12 2020
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